
MINUTES 
FIRST BUDGET MEETING OF THE 

COLQUITI COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2020 - 2021 
TIIlJRSDAY, MAY 7, 2020 

5:00 o'clock p.m. 

CALL TO ORDER: The first budget meeting for Fiscal Year 2020- 2021 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Al Whittington, Paul Nagy, and Johnny Hardin, Chairman Denver F. Braswell, 
County Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Road Superintendent Stan Kirksey, Solid Waste Manager Stacy 
Griffin, Maintenance Superintendent Mac Lawson, Chief Tax Appraiser Jim Mac Booth, 
Sheriff Rod Howell, Warden Billy Howell, Captain Julius Cox, and Cindy Harvin, Tax 
Commissioner. 

FISCAL YEAR 2020 - 2021 BUDGET OVERVIEW: Mr. Cannon presented an 
overview of the budget progress thus far, beginning with the commencement of the budget 
process in February 2020. Mr. Cannon informed the board that the tentative date for budget 
adoption would be June I 71h. 

Mr. Cannon reviewed a list of dates in which specific departments were scheduled to present 
their budget requests and reviewed a variety of budget materials provided to the Board. 

Mr. Cannon stated that the proposed budget recommended no increase to the millage rate, 
no across the board raises or COLAs for employees but did include 3 additional position 
requests. Overall, Mr. Cannon noted a .8% increase in the overall budget from the previous 
year. 

Mr. Cannon presented budgetary highlights to the board, consisting of total projected 
revenues in the amount of $22,777,323.00 and recommended budget figures totaling 
$22, 758,981.00. Mr. Cannon stated that, at this point in the budget process, no reserve 
funding was being requested in order to balance the budget. 

Mr. Cannon stated that a slight increase was anticipated in the tax digest which would 
impact final revenue numbers as well as the millage rate. 

Mr. Cannon noted that the Board would have the option to roll back the millage rate or to 
make any other adjustments throughout the budgetary process. 

Mr. Cannon reviewed a list of key themes included in the proposed budget, as well as a 
summary of General Fund revenues. 

ROADS & BRIDGES DEPARTMENT: Mr. Cannon presented the recommended 
budget request for the Roads & Bridges Department, in the amount of $3,259,537.00, and 
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noted no new position requests. Mr. Cannon stated that both SPLOST and the Capital 
Projects Fund would absorb the majority of the requested equipment costs for this 
department and further noted that T-SPLOST would absorb approximately $929,000.00 of 
operational costs. 

At this time, Mr. Cannon called upon Stan Kirksey, Road Superintendent, to review 
requested capital purchases with the board, consisting of original purchase price, 
replacement price, anticipated auction price, and total maintenance costs. 

Discussion ensued regarding several pieces of capital equipment being requested in the 
proposed budget by the Roads & Bridges Department. 

Mr. Kirksey explained that he was requesting pay increases for four paving crew positions 
within his department. 

SOLID WASTE: Mr. Cannon presented overall figures for the FY 20 - 21 Solid Waste 
budget, consisting of $3,470, 132.00 in recommended budgetary figures and one new position 
request. 

Stacy Griffin, Solid Waste Manager, reviewed a list of priorities for the upcoming budget 
year, revenues, and large ticket items for both the refuse and landfill divisions of the solid 
waste department. 

(Sheriff Rod Howell and Warden Billy Howell entered the meeting at 5:49 p.m.) 

Discussion ensued regarding both the tire amnesty program and the recycling division of the 
Solid Waste Department. 

(Captain Julius Cox entered the meeting at 5:57 p.m.) 

MAINTENANCE DEP ARIMENT: Mr. Cannon called upon Mac Lawson, 
Maintenance Superintendent, to review departmental budgets for both the Shop division and 
the Facility Maintenance division of the Maintenance Department: 

• Shop-Mr. Lawson reviewed overall budget figures for the Shop division as well as a 
list of capital purchase requests, citing no significant changes to the budget. 

• Fad/ity Maintenance - Mr. Lawson reviewed overall budget figures for the Facility 
Maintenance division as well as a list of capital purchase requests, noting one new 
position request as well as a recommended pay increase for an administrative 
assistant within the department. 

Discussion ensued regarding a request for funding for HV AC controls at both the 
Courthouse Annex and the Department of Family and Children Services. 

Communication issues between existing and newly installed HV AC controls were 
extensively discussed. 
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SHERIFF'S DEPARTMENT: Mr. Cannon presented recommended budgetary figures 
for the Sheriff's Department, in the amount of $3,973,374.00 and noted one new position 
request as well as various capital purchase requests. 

Sheriff Howell began by stating that the Sherifrs Department was once again scheduled to 
come in under budget for the current fiscal year. 

Sheriff Howell expressed his frustration that the build out of the third floor at the Justice 
Center had not yet been started, noting that the extra space was desperately needed. 

Sheriff Howell also expressed his willingness to bid out inmate medical at the Jail in the 
hopes of decreasing costs. 

Sheriff Howell stated that if the Jail renovation kept getting delayed then it would be 
necessary to start renovating existing pods. 

Sheriff Howell reviewed a list of capital purchase requests as well as a new position request. 

Recommended budgetary figures and capital purchase requests for the Jail were presented 
and discussed. 

In closing, Sheriff Howell thanked the Board for their support. 

COUNTY PRISON: Mr. Cannon presented recommended budgetary figures for the 
County Prison, in the amount of$2,069,429.00, and called upon Warden Howell to review 
budget requests for the Prison. 

Warden Howell stated that the city of Moultrie recently requested a third inmate detail and 
stated that he was in favor of it. 

Warden Howell stated that inmate numbers had declined due to the recent coronavirus 
pandemic. However, Warden Howell stated that the Commissioner of the Georgia 
Department of Corrections anticipated that matters would soon be back to normal. 

Warden Howell discussed a pay discrepancy between the Prison and another county 
department, stating that it often resulted in high employee turnover. 

Discussion ensued regarding a recent conflict at the Prison, the duties and responsibilities of 
correctional officers as well as the number of certified correctional officers at the Prison. 

E-911 DEP ARTJMENT: Mr. Cannon presented recommended budgetary figures, in the 
amount of$1,316,893.00, for the recommended E-911 budget. Mr. Cannon reviewed capital 
purchases for the department and noted no new position requests or significant changes from 
the previous FY 19 - 20 fiscal budget. 

Discussion briefly ensued regarding the difference in pay for correctional officer at the Prison 
and Roads & Bridges. 
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TAX ASSESSORS: Mr. Cannon presented recommended budgetary figures, in the 
amount of $648,883.00, for the Tax Assessor's Department. Mr. Cannon noted that there 
were no new position requests or significant changes from the previous budget year and 
requested that Jim Mac Booth, Chief Appraiser, discuss capital request items with the Board. 

Mr. Booth stated that his department was working with a fleet of aged vehicles and, as a 
result, was requesting two new extended or crew cab trucks and, when practical, would 
recycle the vehicles down to the Roads & Bridges Department. 

Discussion ensued regarding the need for extended or crew cab trucks. 

The feasibility of bidding out smaller trucks was discussed. 

Anticipated tax digest number were discussed, as were changes to the tax digest as a result of 
the recent commercial & industrial property revaluations. 

TAX COMMISSIONER: Mr. Cannon presented recommended budgetary figures, in the 
amount of $648,883.00, for the Tax Commissioner's office. 

Cindy Harvin, Tax Commissioner, stated that there were no significant changes to her 
budget from the previous year, citing no new position requests or requested capital 
purchases. 

Relief to the taxpayer as a result of the corona virus pandemic was discussed. Mrs. Harvin 
stated that, according to the Department of Revenue, there is not a state authority that 
allowed a county to do this. Mrs. Harvin stated that the best way to accomplish this would 
be a millage rate rollback or decrease. 

Discussion ensued regarding the request for personnel increases within certain departments. 

Discussion also ensued regarding helping citizens by lowering taxes. 

It was the consensus of the Board to cut expenses that could be cut and to take it from there. 

Commissioner Nagy stated that he would like to see a proposal regarding Correctional 
Officer pay and have a serious discussion regarding the matter. 

There being no further business to come before the board, the meeting was adjourned at 9:47 
p.m. 

Respectfully submitted, 

Denver F. Braswell 
Chairman 




